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High Performing Schools model  

What I found is summarised by the High Performing School model. 

Two constants – Reflection and Communication about 

Three drivers – Why  our purpose, Who our people, How our processes 

Implemented by the  

Seven imperatives 

1. Effective leadership 

2. Positive relationships  

3. Productive Learning Environment.    

4. Accountable use of resources 

5. Nurture wellbeing 

6. Quality teaching   

7. Evidence-based student achievement and progress 

 

Louise Hughes 

“When you were deputy at Calista Primary with Craig Skinner as Principal, you were looking into 

quality teaching. What do you do to ensure there is a high quality of delivery from the teachers?” 

Quality Teaching 

Coaching & management support 

Peer observation 

New staff induction 

Effective feedback 

Filming teaching 

Visiting other schools  

Modelling required teaching standard 

 

Alan Kidd  

“From what I have heard Kingston had a real positive atmosphere that you intentionally cultivated 

by building positive relationships. Could you share your introduction of the Acknowledgement 

mantra and the changes that came from it?” 

Positive Culture 

Acknowledgement of people students, teachers, community 

Ripple effect 

Genuine wellbeing 

Greater depth of knowledge 

 

David Wanstall 

“Over the past 8 years Ballajura has scored 69 green boxes out of a possible 80 in NAPLAN 

indicating above average performance. You are a big believer in effective leadership to attain 

improvement. Can you expand on this?” 

Effective Leadership 

Collective vision 

Revising where 
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United front at all times 

 

Louise Hughes 

“Congratulations on your appointment to Waikiki Primary school. Moving to a new school what are 

the steps you took to articulate your clear vision to the staff at your new school?” 

Effective Leadership 

Start with observations of what is working well 

Curious conversations with stakeholders 

Deliver vision with belief  

Continually celebrate successes 

 

Alan Kidd  

“How do you ensure people believe in the vision?” 

Culture and vision are not throw away terms. 

You can turn nice people into great teachers but not necessarily great teachers into nice people. 

Look for growth capacity 

Yes, the staff were on the boat sailing forward, but who was looking out for the pirates? 

Invested staff navigate the way. 

Agreed language for the right reasons 

The legacy you leave by growing nice people. 

 

David Wanstall  

“I believe you have the ultimate litmus test for reflecting on the general culture of a school. You call 

it “The Coffee Test”. Could you explain this please?” 

When you meet someone new at the coffee shop, they ask 4 questions: 

What is your name? (Insert name here) 

What do you do? Teacher 

Where do you teach? ( Insert school name here) 

What is that school like? Ultimate answer – the truth of how they feel. A reflection on the culture of 

the school. 

Question 

How would staff answer? What evidence tells you this? 

 

Alan Kidd 

“Do you believe all schools have an opportunity to improve year on year? Where would you start?” 

Start with where the school is right now. 

You can’t plan for the future without knowing where we have been and currently are. 

Identify the areas that require supporting.  

“How will my child learn mathematics?” Everyone must know. 

 

Luke introduces High Performing Schools survey to pinpoint where a school is at on the 

performance continuum. 

 

For more information about your school working towards being recognised as a high performing 

school please contact Luke. 
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